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 Wild East Action Fund 
  Administered by the Appalachian Trail Conservancy 
  in service to the Appalachian Trail Landscape Partnership

2026 WEAF Application Instructions
The Wild East Action Fund (WEAF) is a competitive grant opportunity that supports qualified land protection, conservation planning, and community resilience projects within the Appalachian Trail (A.T.) Landscape. For grant category guidelines and more information on the A.T. Landscape and The Appalachian Trail Landscape Partnership (ATLP), please review the 2026 WEAF Program Overview document and WEAF’s Application Resources website.

Application deadline:
The application period will open in May 18, 2026, at which time the online application form will be accessible on the WEAF’s Application Resources website. Applications should be received no later than 11:59PM (Eastern Time) on Friday, June 26, 2026. 

How to apply:
Applications must be submitted through the online application form, which will be found on the website. The online form will elicit basic organizational, contact, and project information, as well as require multiple file uploads. When completing the online form, please upload a project budget (xlsx, preferred), letter of nonprofit status from the IRS (if applicable; pdf), letters of support (pdf), relevant maps or images (png, jpg, pdf, etc.), and any other relevant materials of your choosing (docx, pdf, xlsx, etc). Continue reading for more details on the application requirements and online application form questions.

	Grant Category Application Requirements:
	Land Protection
	Conservation Planning
	Community Resilience

	Submission via online application form
	Required
	Required
	Required

	Upload project budget (.xls/.xlsx)
	Required
	Required
	Required

	Upload IRS non-profit status letter (if applicable)
	Required
	Required
	Required

	Upload project letters of support
	Recommended
	Recommended
	*Required

	Upload project maps
	Recommended
	Optional
	Optional

	Upload project pictures
	Optional
	Optional
	Optional

	Upload other relevant materials
	Optional
	Optional
	Optional


*For community resilience applications, a letter of support is required from a local (municipal or county) government official.

Organization & Project Eligibility
To be eligible for the Wild East Action Fund, organizations should broadly serve the needs of a geographic area within the A.T. Landscape. Previous grant awardees are eligible to apply. Organizations may submit more than one project to the same or multiple grant categories. To qualify for funding, eligible organizations must: 
· Be located in or serve the A.T. Landscape.
· Align with the mission of the Appalachian Trail Landscape Partnership
· Be a tribal, state, or local agency or a qualified 501(c)(3) nonprofit organization. Conservation partnerships or similar collaborative efforts without 501(c)(3) nonprofit status may have another qualified organization apply as the fiscal sponsor on behalf of the partnership.

Application Support
For more detailed guidance on suitable projects, please review the 2026 WEAF Program Overview document found on the WEAF’s Application Resources website. If you have any questions or need assistance regarding your project’s suitability, the application materials, or the submission process please contact Max Olsen at molsen@appalachiantrail.org. If you represent a Tribal entity, an indigenous led/serving nonprofit organization, or other underserved nonprofit organization seeking funding for a qualified project, reach out to Max Olsen to learn more about our flexible grant process.

Application Questions
Starting on the next page, please prepare your application materials by reviewing the anticipated questions found in the 2026 WEAF online application form. These questions may change if needed before the application period opens on May 18, 2026. 

Please note, starting at the bottom of page four, the online application form for Land Protection projects will include supplemental questions that are not available (or required) for Conservation Planning or Community Resilience applications. Lastly, past grant cycles have required a “Project Description” upload, which is not required this year. Instead, those prompts have been incorporated into the online application form.


Wild East Action Fund
Online Application Form Questions

· What is the name of the entity (organization, agency, bureau, etc.) submitting this application? 
· Is the entity submitting this grant application… 
· filed as a 501(c)3 with the IRS? [yes/no] 
· part of a tribal, state, or local government? [yes/no] 
· What is the entity’s Federal ID (EIN)? 
· Is the entity submitting this grant application a fiscal sponsor submitting on behalf of a conservation partnership or similar collaborative entity without a 501(c)3 designation? [yes/no] 
If yes… 
· What is the name of the “conservation partnership or similar collaborative entity”? 
· If available, please share the partnership/collaborative entity’s website. 
· Who is an appropriate contact regarding this project within the partnership? 
· Please provide this contact’s email address. 
· Please share your entity’s website: 
· Please provide your entity’s mailing address: 
· Please provide your name (first and last): 
· Please provide your email address: 
· Please provide your phone number: 
· Would you like to provide an additional contact for this project? [yes/no] 
If yes… 
· Please provide the additional contact’s name: 
· Please provide their email address: 
· Please provide their phone number: 
· Why did you provide this person as another contact in this grant application? 
· What is the project’s title? 
· Which state(s) and county(ies) will this project be working in or located? 
· Please indicate where your project will be occurring (drawing feature, address, or coordinates). 
· What is your funding request amount through the WEAF? 
· What is the anticipated total cost (or value or full cost accounting) of completing this project?
· Please provide a very brief project snapshot (350 characters maximum, including spaces):
[If awarded, this overview may be used in public facing communications related to the Wild East Action Fund].
· What are your project’s start and end dates? 
· Approximately, how many staff and how much staff time will be dedicated to this effort? [numeric response only]
· Approximately, how many volunteers and how much volunteer time will be dedicated to this effort? [numeric response only]
· Do you plan to include public engagement, or public activation, in this project’s workplan? [yes/ no/other]
If yes…
· How do you plan to track public engagement or activation?
· How many members of the public do you expect to engage or activate? [numeric response only]
· Please provide a list of partner organizations involved in the project.
[this may include nonprofit organizations, government representatives or agencies, volunteer groups, education institutions, businesses, funders, etc.]
Maximum character count, 1000 (including spaces, which is approximately 150 words)
· Project Overview: Please provide a project overview [If awarded, this overview may be used in public facing communications related to the Wild East Action Fund].
Maximum character count, 1750 (including spaces, which is approximately 250 words) 
· ATLP Mission Commitment: Describe how your organization is committed to the mission of the Appalachian Trail Landscape Partnership (ATLP). ATLP Mission: To connect the wild, scenic, and cultural wonders of the Appalachian Trail and its surrounding landscape. 
Maximum character count, 1200 (including spaces, which is approximately 200 words)
· Project Justification: Describe the specific issue/need this project will address; describe how your project contributes to the protection of the Appalachian Trail Landscape; and describe why this is an effective approach to deliver outcomes that support the grant category for which you are applying.  
Maximum character count, 3000 (including spaces, which is approximately 500 words)
· Project Outcomes: Summarize the expected conservation, economic, and/or social outcomes of your project, especially related to climate resiliency and community benefits. How will these impacts be recorded and tracked? 
Maximum character count, 3000 (including spaces, which is approximately 500 words)
· Does this project occur within Georgia, North Carolina, or Tennessee? [Yes/No]
If yes… 
· Please share how this project will support the recovery, rebuilding, or resilience of the Hurricane Helene impact areas of the A.T. Landscape. Note: addressing this prompt is only required for Conservation Planning and Community Resilience applications.
Maximum character count, 1750 (including spaces, which is approximately 250 words)
· Workplan & Timeline: Outline of workplan and timeline for expected completion of activities. 
Maximum character count, 3000 (including spaces, which is approximately 500 words)
· Statement on partial funding: Briefly describe how the project workplan and outcomes would be altered if only partial funding of the requested amount is provided. 
Maximum character count, 1000 (including spaces, which is approximately 150 words)
· File uploads (project budget, IRS nonprofit letter, letters of support, maps, pictures etc.).

Land Protection - Supplemental Application Questions:
· What type of land protection project is this? [select all that apply]
· Fee simple 
· Conservation restriction (or easement)
· Transfer to public trust
· Other: _____________
· Who is the anticipated final land/easement holder?
· How many total acres is this project protecting? [numeric response only]
· Does this land protection project include farmland protection? 
If yes… 
· How many acres are considered to be farmland protection? [numeric response only]
· How many acres are considered prime agricultural soils? [numeric response only]
· Are you aware of any State or Federally listed rare, threatened, or endangered (RTE) species on the property? [Select all that apply]
· Yes, there are State listed RTE species present
· Yes, there are Federally listed RTE species present
· No, we are not aware of any RTE species present
· Other:_____________
· Will members of the public or private contractors be allowed to access this property? [select all that apply]
	
	Yes
	No
	Unsure
	Other

	Public
	· 
	· 
	· 
	· 

	Private contractors
	· 
	· 
	· 
	· 


If other… 
· Please elaborate on “other”: 
If yes, unsure, or other… 
· Will any subsistence, cultural, or commercial harvesting (hunting, fishing, firewood, etc.) be allowed on the property? [yes/no/unsure]
If yes or unsure…
·  What types of harvesting will (likely) be allowed on the property? [select all that apply]
	Types of harvesting
	Subsistence
	Cultural
	Commercial

	Hunting
	· 
	· 
	· 

	Trapping
	· 
	· 
	· 

	Fishing
	· 
	· 
	· 

	Animal-based materials
	· 
	· 
	· 

	Plant/fungi-based foods
	· 
	· 
	· 

	Plant/fungi-based medicine
	· 
	· 
	· 

	Plant/fungi-based materials
	· 
	· 
	· 

	Firewood
	· 
	· 
	· 

	Timber/wood materials
	· 
	· 
	· 


· What types of access will (likely) be allowed on this property? Please provide the estimated miles of each type of access. [numeric value required]
	Access type (i.e. modality)
	Allowed
	Miles

	On-highway vehicles (cars, trucks, etc.; road miles)
	· 
	

	Motorboats (outboard, inboard, sterndrive, etc.)
	· 
	

	Snowmobiles
	· 
	

	Other motorized (off-highway vehicles, etc.)
	· 
	

	Non-motorized boats (kayaks, canoes, etc.)
	· 
	

	Other non-motorized modalities (horses, pack animals, etc.)
	· 
	

	Other human powered modalities (bikes, ebikes, etc.)
	· 
	

	UDA/ADA designed or compliant 
	· 
	

	Pedestrian (walking, hiking, x-country skiing, etc.)
	· 
	


· In the space below, please feel free to elaborate on any other uses that will or will not be permitted on the land. [character count 400, including spaces]
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