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Welcome to the Konnarock Trail Crew! 
 
     Congratulations! You are in for the experience of a lifetime with the Konnarock Trail Crew! Volunteers are 
the heart and soul of the Appalachian Trail. We have plenty of opportunities for you to give back to and connect 
with the Appalachian National Scenic Trail; our volunteer trail crews are the most immersive, physically & 
mentally demanding, and rewarding. Volunteer Trail Crew Handbooks are designed to be your “go to” 
resource; the included information is extremely important to the success of your experience. We ask that you 
are familiar with the contents of the handbook before you arrive (yes, you have homework).   
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Trail Crew Application Process: 
Upon receiving this packet, please completely review. Please pay special attention to the information within 
this volunteer handbook as well as the Konnarock Trail Crew Volunteer Job Description (linked document 
in follow-up registration email from ATC). For any potential volunteer, new or alumni, individuals should: 

 Be Motivated! Whether you’re looking to just get out on the A.T., give back after a section or thru hike, 
interested in challenging trail construction projects, or gain & develop new skills, individuals who arrive 
with a clear objective during their time on crew have the most rewarding experience. 

 Enjoy Hard, Physical Work. Trail crew projects are completed with handtools, teamwork, and strong 
minds & backs. You don’t need to be a construction foreman with lots of experience, but you will need 
to be open and able to help move huge rocks, swing a sledgehammer dozens (sometimes hundreds!) of 
times throughout the week, and hike up to 3 miles each way to projects. Most Konnarock crew weeks 
average 40 ‘working’ hours. 

 Have Experience/Interest in the Outdoors. You don’t need to be an expert survivalist or thru hiker to 
be successful on trail crew, but you will need to be confident or willing to learn how to live in a 
front/back country setting. Pooping in the woods, sleeping in a tent, cooking meals in a field kitchen, 
and not having a sink to brush your teeth, will all be day-to-day experiences while you’re on crew. Crew 
staff are there to teach, guide, and help with any camping or field situations you may not be experienced 
in.  

 Be Flexible and a Team Player. Trailwork, precipitation, humidity, temperature, etc. are rarely ideal – 
being aware that every day won’t be perfect, but tomorrow might be is a welcome mindset for all crew 
volunteers. Crew volunteers don’t operate in a vacuum, helping your fellow crew members and crew 
staff only helps ensure a crew week is a success. Offering to hike in a heavy piece of equipment in your 
backpack, or volunteering to help clean dishes and the kitchen after dinner goes a long way in 
contributing to the entire crew. Teamwork makes the dream work! 

 
If the above sounds great, complete your registration via the online form sent to you! We’d love to have you 
join our trail crew. When completing your registration forms, be sure to provide the requested information. Part 
of you having success while on crew is making sure ATC and crew staff have the information we need.  
 
Critical Information Potential Volunteers Need to Provide:   

 Dietary Restrictions – vegetarian? Gluten-free? You tell us, we’ll have it for the week. 
 Allergies – Drug, Food, Insect, Latex, Environmental; Prescribed Epi-pen? 
 Pertinent Medical History: 

o Medications & side effects – describe how they may impact your ability to perform trail crew 
activities 

o Musculoskeletal, Lung, and Cardiac Issues, Diabetes, Seizures 
 Has a physician limited your activities in the past?  
 If your activities have been limited by a physician, have you been cleared for trail crew 

activities? 
 Emergency Contact Information – Name and Phone Number 

 
Once you’ve completed your registration, your application enters the screening process which entails an ATC 
trail crew program staffer contacting you. For alumni, this will be quick – we’ll just confirm which crew week 
you’re interested in, travel plans, and confirm dietary restrictions, allergies, or your pertinent medical history 
hasn’t changed since the last time you volunteered, etc. 
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For new volunteers, it might be a more thorough conversation. We’ll want to learn a little about your outdoor & 
hiking/backpacking experience, and motivation in volunteering with our trail crew. We’ll also want to ensure 
trail crew expectations are shared and are clear – neither ATC nor you should be surprised when you arrive and 
start your time with us!  
 
A few things about the screening process: 

 Remember – new volunteers, or alumni who haven’t volunteered within the past five years, will only be 
confirmed up to two crew weeks. Volunteering additional crew weeks may be an option and can be 
discussed between the volunteer and crew staff during their initial first two weeks. Decision on potential 
additional crew weeks will be made by the end of the second crew week, if not before. 

 Several times during the trail crew season the base camp facility is closed to volunteers during a break 
for crew staff. Even if volunteers are signed up for multiple weeks, they may not remain at the base 
camp facility during extended crew breaks. 

 Information submitted during the application process will be reviewed with you. If you think you forgot 
to supply any details, this is the time to update the information we have on file.  

 While most trail crew applicants are granted a spot on crew, it’s not guaranteed. The screening process 
is the time where expectations, abilities, and experience are shared. Occasionally this screening 
conversation leads to potential volunteers being steered to different volunteer opportunities to build 
skills, experience, and to ensure that an immersive experience like trail crew can be undertaken in the 
future.  

 
Trail crew applicants will be informed, in a timely manner after their screening conversation, of their 
registration status. Once a confirmation email is received, your spot on trail crew is verified.  
 
Any changes to the trail crew week project or logistics will be shared with the registered volunteer in a timely 
manner. If the registered volunteer is no longer able to participate, the volunteer will share this with ATC as 
soon as possible. 
 
 If you have questions about anything in the handbook such as completing your registration, gear list, or any 
aspect of your work with the crew, please ask. No query is insignificant.  

 Questions? Contact: volunteer@appalachiantrail.org 
 

What to Expect 
Crews are a diverse group of people with a variety of experiences and from all walks of life -- women, men, 
teenagers, and retirees. We support diversity actively in our recruitment process, and we love new volunteers 
just as much as we cherish our crew veterans who return year-after-year. ATC expects all crew staff and 
volunteers to treat each other with respect. Respect opinions, space, feelings, silence and/or excitement.   

 
While trail crew can be informal, ATC and crew staff expect all volunteers to listen and adhere to direction and 
instruction throughout the week. We take the work trail crew performs seriously and our goal is always lots of 
high-quality work done safely, while having fun. While there is no strict schedule, there is a defined start to the 
workday. Everyone is expected to do their fair share – both during the workday and back at camp. If you don’t 
cook, then help clean up.  Do your part and everything will move smoothly.   
 

mailto:volunteer@appalachiantrail.org
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More than anything else, your time on our trail crew may be the hardest, most challenging work you’ll 
ever take on. Conditions while on crew and the work itself are extremely demanding. The crew works 
during the muggiest and hottest days of Southern summers and can work in downright cold and rainy 
days in early May. The work itself is tiring, dirty, and variable depending on the crew week and project 
you’re working. Expect to help haul several hundred-pound rocks for structure building, swinging an 8-
pound sledgehammer to make small rocks, hiking into the project up to 2 miles one way- usually uphill in 
the morning, and swinging a pick mattock and moving dozens of cubic feet of soil and rock all day if 
building new sidehill on relocations. 
 
Don’t worry though, Konnarock isn’t a race nor a competition. Everyone is welcome, and if you’re able 
to hike (no need to be a sprinter) you’ll do fine on crew, you just have to expect the hard work, sweat, 
heat, humidity, dirt, and grime. If you’re aware, you can at least be ready for it!  
 
Sugar Grove Arrival:  
It’s the afternoon and the beginning of your trail crew experience and you’ve found your way to Sugar Grove, 
VA. Fear, excitement, anxiety, panic, or awe could be some of what you may be feeling as you drive down the 
driveway.  Now what?  
 
Camp may be almost empty, or it may be teeming with other volunteers, don’t be intimidated. Expect to be 
greeted by one of our crew staff, or another volunteer.  First, we’ll give you a tour then give you a place to sleep 
in a pod (that’s what the Forest Service calls the cabins onsite).  Our pods are very rustic - they have power and 
lights but lack insulation, heat, or air conditioning. We try to match people up with appropriate roommates.  
Once you are settled in, it’s easy to find your way around camp.  People tend to congregate in the pavilion, 
where the bulletin board that contains crew assignments and other timely information is located.  If you need to 
store personal gear or items of value at Sugar Grove while in the field, they can be securely locked in the office 
(located inside the pavilion).  As you will realize, the pods here are not burglar proof.  Your cars, if you drive, 
will be secure here while you are away in the field.  Lock ‘em up, though. 
 
Dinner is served buffet style in the kitchen around 6 p.m.; listen for the bell.  After dinner and when the dishes 
are done, you’ll meet with the camp coordinator for an informal orientation to discuss the upcoming week.  The 
hum of activity continues into the night when you meet with your crew leaders to learn about your upcoming 
week and get your PPE (personal protective equipment - hard hat, gloves, safety glasses, and shin guards).  
 
The morning of departure, allot additional time to fill water containers and pack a lunch for the day. Lunch 
fixing’s will be in the pavilion, as well as coffee before breakfast.  Breakfast is ready before 7 a.m., and then we 
load up the crew vehicles.  By 8am, vans and trucks are loaded, seat belts are in place and crew vehicles are 
headed to the project. For the next five days you’ll be in the capable hands of your crew leaders – be curious, 
ask questions, speak up!   
 
Sugar Grove: Camp Basics:  
There are two shower/bathroom facilities located on the grounds, one is designated for men, the other for 
women. These will be pointed out on your tour of Base Camp.  
     
Phone/Internet *Cell Phones without Wi-Fi-calling do not work at Base Camp* - there is no cell service in 
Sugar Grove. You may bring a calling card and use the common phone located in the pavilion. Wi-fi is 
available in the pavilion so you are welcome to bring your laptop and/or smartphone to check email, check in 
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with loved ones, etc. Be aware, however, that the Wi-Fi isn’t always great and if crew staff require internet to 
finish up their weekly crew coordination, volunteers may be asked to put their phones in airplane mode. 
Snacks and leftovers are available in the kitchen 24/7. Please clean up any messes made promptly after you 
make it. 
 
The pavilion serves many functions: dining, recreation, tool storage/repair, bunk room, and office.  Please 
respect others’ needs for use of this common room.  Don’t be rowdy while others are taking some quiet time to 
read a book or write a letter, or while others are asleep in the bunk room. Consequently, if folks are gathered for 
a game of pool, a pod or outside might be a better place for quiet. The designated fire ring for revelry and 
reverie is on the back side of camp, away from the road. You’ll also find that some crew members want to 
sleep, especially if they need to travel long distances home the next day.  What happens if a party goes late?  
Take it in the kitchen and close the doors! 10 pm quiet hours are strictly enforced. 
 
Sugar Grove base camp is a comfortable place to live.  We think of it as our home.  While you’re a crew 
member, it’s your home too.   We all need to pitch in and work.  While the crew is at the camp we need 
volunteers to help cook, wash dishes, clean the kitchen, and communal areas, work on tools and a variety of 
other jobs.  When everyone pitches in, such work goes quickly and easily, allowing everyone ample time for 
recreation and relaxation. Hey, do more than your share if you wish to, but please do your share.  
 
Communication  
 
Cell Phones: At base camp there is no cell phone reception at Konnarock Base Camp, the closest 
strong/reliable signal is in Marion (approx. 15 miles away). In the field there is never a guarantee a signal will 
be available due to the remoteness of many projects. 

 While we’re on the subject of cell phones…for some folks, being on crew is their time away from the 
sometimes “hectic” world and they are not interested in hearing the beeps, rings, playlists, etc. that may 
cloud the sounds of nature. Please be courteous with cell phone use by keeping your phone on 
vibrate and talking away from others on crew, and unless it’s an emergency please only use your 
phone during breaks or at the end of the day. Music is also discouraged while working, for safety 
reasons earbuds/phones are not allowed during the workday. 

Internet: Base camp does have wi-fi, and you are welcome to bring your devices to connect while at base 
camp. We ask that internet users not view inappropriate material while using our internet.  
Base Camp Common Area Phone: Although there is no cell phone signal at base camp, there is a communal 
area phone that your loved ones can call, or that you may make calls with using a calling card (we do not have 
them for sale, BYOCC); please limit calls to 10 minutes as a courtesy to others. If you need to provide a number 
for family members to contact you while at base camp, the communal area phone number is 276.677.4055. 
 
Emergency Communication: In case of an emergency in the field, crew leaders carry a SPOT device - a 
satellite two-way communication device that alerts and sends the closest emergency response team. If someone 
needs to contact a volunteer at base camp or in the field due to an emergency at home, please direct them to the 
following numbers (listed in order of calling (please only use in real emergencies): 

 
Konnarock Base Camp Common Area Phone: 276.677.4055 
Konnarock Base Camp Office Phone: 276.677.3393 
Virginia Regional ATC Office Phone: 540.904.4393 
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Base Camp Address: 

Konnarock Trail Crew 
609 Flat Ridge Road 
Sugar Grove, VA 24375 

 
Being a Volunteer  
Crew Volunteers - Field Life:  
Each volunteer week on Konnarock is different in terms of the experience, however a basic schedule is 
maintained to keep camp life and work in the field in motion. Transportation to projects is provided and the 
length of the drive depends on the location of the site. Trips can vary anywhere from less than an hour to a full 
day's drive. Our crew leaders are responsible for driving safely.  If you feel the crew leader has operated a 
vehicle inappropriately, please report this to the ATC staff upon your return to camp.  All passengers riding in 
ATC vehicles are expected to always fasten their seat belts. 
 
After the workday is done, most often, home will be a tent located within an established front-country camping 
area.  Other than your basic camping equipment, clothing is the most important item.  Please refer to the 
attached Gear List for mandatory and essential items. Konnarock will provide all kitchen necessities including 
stove and mess kits. Food is provided; we try to accommodate everyone’s needs or desires involving food, and 
we appreciate and invite your input and suggestions.  
 
Crew Staff:  
While in the field, Trail Crew Leaders and Assistants are key individuals responsible for organizing, 
transporting, and leading the trail crews, and most important to make sure everyone has a fun and safe time.  
They load the equipment; make sure the crews get to the trailhead; have their food, equipment, and camping 
supplies; set-up/take-down camp; and lead trail-construction and maintenance activities.  
 
At base camp you will run into another smiling, cheery face, the Camp Coordinator!  They are the logistics 
person in charge of the Trail Crew base camps and all related housing-assignments, food and equipment & 
supplies.  They plan the trail crew menus, prepare meals for incoming volunteers and returning crews, take care 
of equipment and vehicle maintenance, and assist volunteers with time-off activities.   
 
While you work with the crew, the Crew Leaders and Camp Coordinator should be a source of information, 
education, assistance and advice, and they have the final word on any matter concerning crew life, safety 
and work.  In the field it is important that the crew works as a team.  You will sometimes be faced with less 
than perfect living conditions with a group of people who may not always share your views, lifestyle, 
experience or background.  While such a situation can lead to friction, it can also lead to personal growth.  Crew 
members must all pitch in to help one another.  If you encounter insurmountable problems, talk them over with 
your crew leader.  Do not let an unpleasant situation sit and fester. 
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In the Field 
Sanitation: Sanitation in the field is critical. Here are some basic guidelines:   

1. Wash hands before food preparation and/or consumption. 
2. Always wash your hands. 
3. Clean all cooking and kitchen equipment thoroughly after every meal.        
4. Treat or boil all water from unprotected sources or use a water purifier. 
5. Always wash your hands after visiting the latrine.  
6. Refrigeration is limited, beware of spoiled food. Dispose of anything that is even slightly 
suspect. 

 
Crew Food: Coolers of food are packed and sent out with the crews. We try to tailor the sequence of 
meals to limit spoilage.  Sometimes when we work in more remote sites we’ll plan a more ‘mobile’ 
menu that can be transported via backpack.  What we do is more like car camping without the RV and 
generator.  Camp coordinators strive to provide a variety of food and snacks given limited storage, but 
don’t expect a five-star buffet. We also tailor field meals to the dietary restrictions expressed by 
volunteers during the registration process. If you’re concerned about your dietary restrictions, contact 
ATC program staff to confirm details.  

 
A Day’s Work:  
Work on the Appalachian Trail is the focus and the reason we’re all here.  Everything’s subservient to that.  Yet 
we don’t run our crews like convict chain gangs.  The idea is to teach and to take the time to do the job right.  
Nobody’s going to push you.  The crew leaders aren’t drill sergeants; they’re instructors.  You need to find your 
own pace, and work together with your fellow crew members.  You also need to remember that the crew leader 
is in charge.  We encourage you to ask questions, watch and work with experienced crew members and learn all 
that you can.  The learning element can easily be lost in the press of doing a job.  Don’t let that happen.  Try to 
experience a variety of work projects during your involvement with the crew.  And, if you’re bushed and need a 
water break, take it. 
 
Trail building and maintenance are about making sustainable trails. You will be physically working on one of 
two types of projects during your volunteer week. Relocation projects involve digging through thick root mats 
and moving several square yards of soil with hand tools to create a bench to walk on. If you like dirt, really like 
dirt, you will enjoy this type of project. 
 
Rehab is another type of project you may be asked to work on. If you’re into rocks, little, big, and giant, you 
may have found your niche. Rehab projects involve breaking big rocks into little rocks with large and small 
sledgehammers, splitting rocks with rotary hammer & generator, setting these large rocks as steps, quarrying for 
rock with rock bar & pick mattock, constructing dry-stacked crib-retaining walls, moving several hundred-
pound rocks with canvas slings, or working with native timber to set as steps or cribbing. Don’t worry about not 
knowing these terms or what the tools even look like, you’ll learn quickly out of necessity.  
 
AT Maintaining Club members will likely come out to the trail to work side-by-side with your fellow trail crew 
members.  Please understand that we work for and with our local maintaining clubs.  They support our program 
and they’ve invited us to come help them.  It’s their section of the Appalachian Trail to maintain year-round, 
and it will be theirs after we’ve gone.  Club members are wonderful, hard-working, dedicated folks.  Please 
represent us well!  Maybe you’ll get lucky and work a week when one of the clubs sponsors a cookout for the 
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crew.  Joining one of the local clubs is one of the best ways to maintain your involvement with the Appalachian 
Trail after your crew experience. 
 
Always wear personal protective gear (PPE) when working, on site or handling tools in any way. PPE 
consists of: boots, long pants, hard hat, eye protection, gloves, and usually shin guards. 
 
 
Taking Care of Business 
 
Safety:  
While building trail, we employ all sorts of blunt and sharp instruments, and we apply them with force.  They 
can be dangerous and with improper use there is the chance of serious accidents and injuries. The best way to 
minimize chances of injury is to use your head -- listen to your crew leaders and be aware of your fellow crew 
members. Don’t try to compete with yourself or anyone else.  Don’t horse around with tools.  Be particularly 
careful at the end of the day when most injuries occur.  Safety is covered extensively at the mandatory first 
night briefing and during workday tailgate safety sessions, please pay attention.  Trailwork can involve hours of 
hand tool usage and moving large rocks; crew staff will provide demonstrations and training on how to work 
smart by using tools and equipment correctly, mechanical advantage with rock bars when moving rocks, etc. 
Ask questions! 
 
Injuries & Insurance:  
As volunteers for the U.S. Forest Service (USFS) and the National Park Service (NPS), you are covered by 
federal Worker’s Compensation insurance.  This means if you sustain a work-related injury requiring medical 
attention, volunteers can submit a claim to cover treatment costs.  Workers Compensation does not cover 
injuries sustained on days off or during recreational activities. ATC trail crew program staff will work with 
injured volunteers and ensure Workers Compensation paperwork is submitted to the federal land managers.  
Crew members may receive payment notices from hospitals while claims are being processed. If you receive a 
bill, please send a copy to ATC staff. ATC can confirm the status of the claim with the USFS/NPS and share 
that information back to the volunteer.  Insurance covers job-related injuries such as cuts, abrasions, broken 
bones, internal injuries, muscle or ligament damage. Poison ivy and mysterious bug bites are covered, but you 
must report them as soon as your reaction occurs.  
 
If a volunteer is injured while on crew, staff will determine next steps in evacuation and treatment. If the injured 
volunteer receives a light duty restriction by the attending physician after treatment, crew staff will work with 
the volunteer to ensure the volunteer and crew are taken care of. If the injury is minor the volunteer may join the 
crew at the worksite and perform light duty tasks. If the injury is more serious with the volunteer unable to 
perform any trail crew activities, the volunteer will be transported back to the base camp facility where crew 
staff will coordinate the volunteer getting back home. 
 
For those volunteers who’ve signed up for multiple weeks and get injured early on with more crew weeks to 
come, the volunteer may only return to crew with a return-to-work clearance from a physician. To minimize the 
risk of further injury or reinjury, especially with musculoskeletal injuries, crew staff may determine the 
volunteer is unable to safely continue trail crew activities and will need to return home. This conversation will 
occur between the volunteer, crew staff, and crew program managers.  

NOTE: You will not be covered if your injury is the result of lack of compliance with safety procedures, if 
the proper safety equipment was not used, or if you fail to report an injury immediately.  
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Some General Rules:  

1. No pets.  We can’t transport pets to the field with you or watch them while you’re away.  
2. No illegal drugs.   
3. Only ATC staff may drive USFS/ATC vehicles (other than in an emergency).   
4.   Please, no smoking inside of any building, structure or vehicle. If you do smoke, please be  
       considerate of the crew, and take your smoke break away from the group. 
5.   Please leave your firearms at home or in your vehicle at Base Camp.   

 
Alcohol Policy:  
The consumption of alcohol by responsible, legal adults is neither prohibited nor promoted by ATC.  However, 
it is the responsibility of the Conservancy to ensure the safety of the volunteers and the smooth operations of 
programs under its supervision. 
 
ATC seeks to guarantee crew member safety, prevent injury or discomfort arising from disruptive behavior, and 
to serve as reminders to be considerate and responsible. Crew members have responsibilities not only to 
themselves, but to each other and to the program’s sponsors including the ATC, the Forest Service, the National 
Park Service, and our AT Maintaining Clubs. The image we convey to individuals in the program, our clubs, as 
well as our surrounding local, regional, and national communities is critical to our future success as a program.  

In the field: The consumption of alcoholic beverages by volunteers and staff alike is prohibited  
while the crew is working and camping at a project site. No alcohol may be transported at any time  
in the crew vehicles. Oftentimes the local maintaining club will provide the crew with a thank-you 
dinner. Volunteers can partake of alcohol during “club-sponsored events” as long as crew members 
aren’t operating motor vehicles, there is no disruptive behavior, and they are responsible and considerate 
of ATC staff, fellow crew volunteers, members of the local maintaining club, and the general public. 
The ATC will not purchase, transport or provide alcoholic beverages to any volunteer members of ATC 
crews while out in the field. 
At Base Camp: ATC will comply with all state and local laws and ordinances regarding the purchase, 
transport, storage, and consumption of alcoholic beverages. ATC will observe designated driver rules 
regarding operation of all vehicles.  Underage drinking will not be tolerated. Volunteers may not leave 
the premises of camp with open containers.  Alcohol will not be consumed to excess. Disruptive 
behavior is grounds for dismissal from the program. Drivers will not consume any alcohol before 
operation of a motor vehicle.  Drivers and passengers will not consume alcohol in vehicles. 
*Staff or volunteers who make the choice to not comply with these policies are subject to immediate 
suspension or dismissal from ATC sponsored crew programs.  

 
Volunteer Dismissal: 
While rare, volunteer trail crews aren’t always the best fit for every individual. Just as a volunteer is free to 
leave at any time, for any reason, ATC reserves the same right to end our volunteer relationship with a 
volunteer, with or without notice, for any reason not prohibited by law. Dismissal of a volunteer will occur only 
as a last resort and will generally take place following progressive disciplinary actions where possible. 
Whenever possible, concerns will be shared with the volunteer via a verbal warning, which will then be 
communicated in a written warning.  
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Grounds for Dismissal: may include, but not limited to: 
 being verbally or physically aggressive or disrespectful to other volunteers, staff or general public 
 behavior or communication that disrupts normal trail crew operations 
 willfully not following crew staff direction 
 failure to perform volunteer trail crew job duties as agreed (as outlined in the Konnarock Volunteer Trail 

Crew Job Description) 
 being under the influence of alcohol or illegal substances during a workday while on trail crew 
 theft of other volunteer, ATC, or USFS property. 

 
Dismissals will be made jointly by ATC program staff, although the Crew Leader and Camp Coordinator have 
the authority to immediately remove anyone threatening the safety or well-being of the crew.  All decisions are 
final.  ATC will investigate and document all performance concerns and incidents which may serve as grounds 
for dismissal. Volunteers may be offered the opportunity to meet with Trail Crew Program Managers to provide 
the volunteer’s account of the incident. 
 
Remember, while you are on the crew, you are representing the Appalachian Trail Conservancy, the U.S. Forest 
Service, and the National Park Service.  We expect both your work and your behavior to be a credit to all 
organizations.    
 
A Brief History  
 
The Appalachian Trail:  
In 1921, Benton MacKaye, forester, author, and philosopher published an article in the Journal of the American 
Institute of Architects entitled “The Appalachian Trail: A Project in Regional Planning”.  MacKaye proposed 
the A.T. as a Barbarian Utopia - a backbone linking readily available recreational wilderness areas to the 
urbanized Atlantic seaboard. 
 
Designated as a National Scenic Trail by Congress in 1968, and with amendments permitting land acquisition in 
1978, the A.T. now enjoys protection for most of its length from the threats of ever expanding industrial, 
commercial and residential developments. 
 
The A.T. is one of the longest, continuously marked footpaths in the world and is visited by millions annually 
on hikes ranging from a few hours to months. This legendary footpath stretches from Katahdin, Maine to 
Springer Mountain, Georgia and as of 2022 is measured at 2194.3 miles long. Volunteers up and down the coast 
took an interest in the project; in 1922 the first section of the A.T. was marked near Bear Mountain, New York.  
Fifteen years later, a continuous path from Georgia to Maine had been established.  Now, organized into 30 
maintaining clubs, volunteers have been the heart of the A.T. from the beginning and remain so today.    
       
The Appalachian Trail Conference and Conservancy: Our mission is to protect, manage, and advocate for 
the Appalachian National Scenic Trail: a nearly 2,200-mile wilderness footpath within the most populous 
corridor of our nation.  
 
Established in 1925, the Appalachian Trail Conference, the ATC, initiated action to bring the A.T. into 
existence.  In those early years ATC determined the route and coordinated the work of the organizations and 
individuals that made the Trail a reality. Now known as the Appalachian Trail Conservancy, the ATC functions 
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as a private, non-profit organization to represent citizens’ interests in the Appalachian Trail and is directed by a 
Board of Directors. composed of a Trail Stewardship Council, Regional Partnership Committees and volunteer 
members. The ATC is headquartered in Harpers Ferry, West Virginia.  Field offices are in Asheville, North 
Carolina; Roanoke, Virginia; Boiling Springs, Pennsylvania; and White River Junction, VT. A small 
professional staff based in the Harpers Ferry office, along with the staff in the regional offices, provide the clubs 
with support, training and coordination.  Maintaining clubs, designated by ATC as the managers of physical 
sections of the A.T., are varied in size, organization, background and character.  All clubs, however, share one 
common concern: the wellbeing of the Appalachian Trail. It is their work on the Trail that both assures its 
continued existence and gives it distinctive character. 
 
Much of the southern region lies on large blocks of publicly protected US Forest Service land allowing the 
USFS to play a key role in the development and management of the trail. The USFS unit that provides the 
crew’s camp at Sugar Grove is in the Jefferson National Forest and is the Mount Rogers National Recreation 
Area.   

            
The Konnarock Story: Why We Do What We Do: With an increasing backlog of major trail construction 
projects created by federal land acquisitions, the ATC and partners searched for a way to both aid clubs with 
projects, and develop within the volunteer Trail community the expertise to tackle complex and difficult trail 
management challenges.  
 
With the financial backing of the ATC Board, the U.S. Forest Service, the National Park Service, and the 
support and encouragement of many volunteers and professionals, we created the basic program that you are 
going to participate in this summer.  Volunteers and their spirit built the A.T, a community that you’re a part of 
now. The crew celebrated its 40th anniversary in 2022 looking back on a long legacy of great work on the 
Appalachian Trail. We remember our past while looking to a future of more triumphant, transcendent, trail 
building! 
 
Are You Ready? Remember, soon you will have all the adventure you can handle!  In return for your time and 
effort, you will receive the highly coveted limited edition annual crew T-shirt! The design this year is amazing!  
 
We don’t want this to be an isolated experience in your life. We want to build good trail, sure, but we also want 
you to use what you learn!  Make our day -- join an A.T. maintaining club after you leave, or become part of an 
organization near where you live with a similar focus, a hiking or multi-use trail.  
 
 Does your company offer volunteer time, or financial donation matching? Be sure to check with your 

employer; some volunteers, depending on their employer can apply for a monetary match from their 
company after they volunteer with us – State Farm Insurance, and Exxon are current companies that are 
donating on behalf of their employees/our volunteers. 


	Welcome to the Konnarock Trail Crew!
	Congratulations! You are in for the experience of a lifetime with the Konnarock Trail Crew! Volunteers are the heart and soul of the Appalachian Trail. We have plenty of opportunities for you to give back to and connect with the Appalachian Natio...
	Trail Crew Application Process:
	Upon receiving this packet, please completely review. Please pay special attention to the information within this volunteer handbook as well as the Konnarock Trail Crew Volunteer Job Description (linked document in follow-up registration email from AT...
	 Be Motivated! Whether you’re looking to just get out on the A.T., give back after a section or thru hike, interested in challenging trail construction projects, or gain & develop new skills, individuals who arrive with a clear objective during their...
	 Enjoy Hard, Physical Work. Trail crew projects are completed with handtools, teamwork, and strong minds & backs. You don’t need to be a construction foreman with lots of experience, but you will need to be open and able to help move huge rocks, swin...
	 Have Experience/Interest in the Outdoors. You don’t need to be an expert survivalist or thru hiker to be successful on trail crew, but you will need to be confident or willing to learn how to live in a front/back country setting. Pooping in the wood...
	 Be Flexible and a Team Player. Trailwork, precipitation, humidity, temperature, etc. are rarely ideal – being aware that every day won’t be perfect, but tomorrow might be is a welcome mindset for all crew volunteers. Crew volunteers don’t operate in...
	If the above sounds great, complete your registration via the online form sent to you! We’d love to have you join our trail crew. When completing your registration forms, be sure to provide the requested information. Part of you having success while o...
	Critical Information Potential Volunteers Need to Provide:
	 Dietary Restrictions – vegetarian? Gluten-free? You tell us, we’ll have it for the week.
	 Allergies – Drug, Food, Insect, Latex, Environmental; Prescribed Epi-pen?
	 Pertinent Medical History:
	o Medications & side effects – describe how they may impact your ability to perform trail crew activities
	o Musculoskeletal, Lung, and Cardiac Issues, Diabetes, Seizures
	 Has a physician limited your activities in the past?
	 If your activities have been limited by a physician, have you been cleared for trail crew activities?
	 Emergency Contact Information – Name and Phone Number
	Once you’ve completed your registration, your application enters the screening process which entails an ATC trail crew program staffer contacting you. For alumni, this will be quick – we’ll just confirm which crew week you’re interested in, travel pla...
	For new volunteers, it might be a more thorough conversation. We’ll want to learn a little about your outdoor & hiking/backpacking experience, and motivation in volunteering with our trail crew. We’ll also want to ensure trail crew expectations are sh...
	A few things about the screening process:
	 Remember – new volunteers, or alumni who haven’t volunteered within the past five years, will only be confirmed up to two crew weeks. Volunteering additional crew weeks may be an option and can be discussed between the volunteer and crew staff durin...
	 Several times during the trail crew season the base camp facility is closed to volunteers during a break for crew staff. Even if volunteers are signed up for multiple weeks, they may not remain at the base camp facility during extended crew breaks.
	 Information submitted during the application process will be reviewed with you. If you think you forgot to supply any details, this is the time to update the information we have on file.
	 While most trail crew applicants are granted a spot on crew, it’s not guaranteed. The screening process is the time where expectations, abilities, and experience are shared. Occasionally this screening conversation leads to potential volunteers bein...
	Trail crew applicants will be informed, in a timely manner after their screening conversation, of their registration status. Once a confirmation email is received, your spot on trail crew is verified.
	Any changes to the trail crew week project or logistics will be shared with the registered volunteer in a timely manner. If the registered volunteer is no longer able to participate, the volunteer will share this with ATC as soon as possible.
	If you have questions about anything in the handbook such as completing your registration, gear list, or any aspect of your work with the crew, please ask. No query is insignificant.
	 Questions? Contact: volunteer@appalachiantrail.org
	What to Expect

	Crews are a diverse group of people with a variety of experiences and from all walks of life -- women, men, teenagers, and retirees. We support diversity actively in our recruitment process, and we love new volunteers just as much as we cherish our cr...
	While trail crew can be informal, ATC and crew staff expect all volunteers to listen and adhere to direction and instruction throughout the week. We take the work trail crew performs seriously and our goal is always lots of high-quality work done safe...
	More than anything else, your time on our trail crew may be the hardest, most challenging work you’ll ever take on. Conditions while on crew and the work itself are extremely demanding. The crew works during the muggiest and hottest days of Southern s...
	Don’t worry though, Konnarock isn’t a race nor a competition. Everyone is welcome, and if you’re able to hike (no need to be a sprinter) you’ll do fine on crew, you just have to expect the hard work, sweat, heat, humidity, dirt, and grime. If you’re a...
	Sugar Grove Arrival:
	It’s the afternoon and the beginning of your trail crew experience and you’ve found your way to Sugar Grove, VA. Fear, excitement, anxiety, panic, or awe could be some of what you may be feeling as you drive down the driveway.  Now what?
	Camp may be almost empty, or it may be teeming with other volunteers, don’t be intimidated. Expect to be greeted by one of our crew staff, or another volunteer.  First, we’ll give you a tour then give you a place to sleep in a pod (that’s what the For...
	Dinner is served buffet style in the kitchen around 6 p.m.; listen for the bell.  After dinner and when the dishes are done, you’ll meet with the camp coordinator for an informal orientation to discuss the upcoming week.  The hum of activity continues...
	The morning of departure, allot additional time to fill water containers and pack a lunch for the day. Lunch fixing’s will be in the pavilion, as well as coffee before breakfast.  Breakfast is ready before 7 a.m., and then we load up the crew vehicles...
	Sugar Grove: Camp Basics:
	There are two shower/bathroom facilities located on the grounds, one is designated for men, the other for women. These will be pointed out on your tour of Base Camp.
	Phone/Internet *Cell Phones without Wi-Fi-calling do not work at Base Camp* - there is no cell service in Sugar Grove. You may bring a calling card and use the common phone located in the pavilion. Wi-fi is available in the pavilion so you are welcome...
	Snacks and leftovers are available in the kitchen 24/7. Please clean up any messes made promptly after you make it.
	The pavilion serves many functions: dining, recreation, tool storage/repair, bunk room, and office.  Please respect others’ needs for use of this common room.  Don’t be rowdy while others are taking some quiet time to read a book or write a letter, or...
	Sugar Grove base camp is a comfortable place to live.  We think of it as our home.  While you’re a crew member, it’s your home too.   We all need to pitch in and work.  While the crew is at the camp we need volunteers to help cook, wash dishes, clean ...
	Communication
	Cell Phones: At base camp there is no cell phone reception at Konnarock Base Camp, the closest strong/reliable signal is in Marion (approx. 15 miles away). In the field there is never a guarantee a signal will be available due to the remoteness of man...
	 While we’re on the subject of cell phones…for some folks, being on crew is their time away from the sometimes “hectic” world and they are not interested in hearing the beeps, rings, playlists, etc. that may cloud the sounds of nature. Please be cour...
	Internet: Base camp does have wi-fi, and you are welcome to bring your devices to connect while at base camp. We ask that internet users not view inappropriate material while using our internet.
	Base Camp Common Area Phone: Although there is no cell phone signal at base camp, there is a communal area phone that your loved ones can call, or that you may make calls with using a calling card (we do not have them for sale, BYOCC); please limit ca...
	Emergency Communication: In case of an emergency in the field, crew leaders carry a SPOT device - a satellite two-way communication device that alerts and sends the closest emergency response team. If someone needs to contact a volunteer at base camp ...
	Konnarock Base Camp Common Area Phone: 276.677.4055
	Konnarock Base Camp Office Phone: 276.677.3393
	Virginia Regional ATC Office Phone: 540.904.4393
	Base Camp Address:
	Konnarock Trail Crew
	609 Flat Ridge Road
	Sugar Grove, VA 24375
	Being a Volunteer
	Crew Volunteers - Field Life:
	Each volunteer week on Konnarock is different in terms of the experience, however a basic schedule is maintained to keep camp life and work in the field in motion. Transportation to projects is provided and the length of the drive depends on the locat...
	After the workday is done, most often, home will be a tent located within an established front-country camping area.  Other than your basic camping equipment, clothing is the most important item.  Please refer to the attached Gear List for mandatory a...
	Crew Staff:
	While in the field, Trail Crew Leaders and Assistants are key individuals responsible for organizing, transporting, and leading the trail crews, and most important to make sure everyone has a fun and safe time.  They load the equipment; make sure the ...
	At base camp you will run into another smiling, cheery face, the Camp Coordinator!  They are the logistics person in charge of the Trail Crew base camps and all related housing-assignments, food and equipment & supplies.  They plan the trail crew menu...
	While you work with the crew, the Crew Leaders and Camp Coordinator should be a source of information, education, assistance and advice, and they have the final word on any matter concerning crew life, safety and work.  In the field it is important th...
	In the Field
	Sanitation: Sanitation in the field is critical. Here are some basic guidelines:
	1. Wash hands before food preparation and/or consumption.
	2. Always wash your hands.
	3. Clean all cooking and kitchen equipment thoroughly after every meal.
	4. Treat or boil all water from unprotected sources or use a water purifier.
	5. Always wash your hands after visiting the latrine.
	6. Refrigeration is limited, beware of spoiled food. Dispose of anything that is even slightly suspect.
	Crew Food: Coolers of food are packed and sent out with the crews. We try to tailor the sequence of meals to limit spoilage.  Sometimes when we work in more remote sites we’ll plan a more ‘mobile’ menu that can be transported via backpack.  What we do...
	A Day’s Work:
	Work on the Appalachian Trail is the focus and the reason we’re all here.  Everything’s subservient to that.  Yet we don’t run our crews like convict chain gangs.  The idea is to teach and to take the time to do the job right.  Nobody’s going to push ...
	Trail building and maintenance are about making sustainable trails. You will be physically working on one of two types of projects during your volunteer week. Relocation projects involve digging through thick root mats and moving several square yards ...
	Rehab is another type of project you may be asked to work on. If you’re into rocks, little, big, and giant, you may have found your niche. Rehab projects involve breaking big rocks into little rocks with large and small sledgehammers, splitting rocks ...
	AT Maintaining Club members will likely come out to the trail to work side-by-side with your fellow trail crew members.  Please understand that we work for and with our local maintaining clubs.  They support our program and they’ve invited us to come ...
	Always wear personal protective gear (PPE) when working, on site or handling tools in any way. PPE consists of: boots, long pants, hard hat, eye protection, gloves, and usually shin guards.
	Taking Care of Business
	Safety:
	While building trail, we employ all sorts of blunt and sharp instruments, and we apply them with force.  They can be dangerous and with improper use there is the chance of serious accidents and injuries. The best way to minimize chances of injury is t...
	Injuries & Insurance:
	As volunteers for the U.S. Forest Service (USFS) and the National Park Service (NPS), you are covered by federal Worker’s Compensation insurance.  This means if you sustain a work-related injury requiring medical attention, volunteers can submit a cla...
	If a volunteer is injured while on crew, staff will determine next steps in evacuation and treatment. If the injured volunteer receives a light duty restriction by the attending physician after treatment, crew staff will work with the volunteer to ens...
	For those volunteers who’ve signed up for multiple weeks and get injured early on with more crew weeks to come, the volunteer may only return to crew with a return-to-work clearance from a physician. To minimize the risk of further injury or reinjury,...
	NOTE: You will not be covered if your injury is the result of lack of compliance with safety procedures, if the proper safety equipment was not used, or if you fail to report an injury immediately.
	Some General Rules:
	1. No pets.  We can’t transport pets to the field with you or watch them while you’re away.
	2. No illegal drugs.
	3. Only ATC staff may drive USFS/ATC vehicles (other than in an emergency).
	4.   Please, no smoking inside of any building, structure or vehicle. If you do smoke, please be
	considerate of the crew, and take your smoke break away from the group.
	5.   Please leave your firearms at home or in your vehicle at Base Camp.
	Alcohol Policy:
	The consumption of alcohol by responsible, legal adults is neither prohibited nor promoted by ATC.  However, it is the responsibility of the Conservancy to ensure the safety of the volunteers and the smooth operations of programs under its supervision.
	ATC seeks to guarantee crew member safety, prevent injury or discomfort arising from disruptive behavior, and to serve as reminders to be considerate and responsible. Crew members have responsibilities not only to themselves, but to each other and to ...
	In the field: The consumption of alcoholic beverages by volunteers and staff alike is prohibited
	while the crew is working and camping at a project site. No alcohol may be transported at any time
	in the crew vehicles. Oftentimes the local maintaining club will provide the crew with a thank-you dinner. Volunteers can partake of alcohol during “club-sponsored events” as long as crew members aren’t operating motor vehicles, there is no disruptive...
	At Base Camp: ATC will comply with all state and local laws and ordinances regarding the purchase, transport, storage, and consumption of alcoholic beverages. ATC will observe designated driver rules regarding operation of all vehicles.  Underage drin...
	*Staff or volunteers who make the choice to not comply with these policies are subject to immediate suspension or dismissal from ATC sponsored crew programs.
	Volunteer Dismissal:
	While rare, volunteer trail crews aren’t always the best fit for every individual. Just as a volunteer is free to leave at any time, for any reason, ATC reserves the same right to end our volunteer relationship with a volunteer, with or without notice...
	Grounds for Dismissal: may include, but not limited to:
	 being verbally or physically aggressive or disrespectful to other volunteers, staff or general public
	 behavior or communication that disrupts normal trail crew operations
	 willfully not following crew staff direction
	 failure to perform volunteer trail crew job duties as agreed (as outlined in the Konnarock Volunteer Trail Crew Job Description)
	 being under the influence of alcohol or illegal substances during a workday while on trail crew
	 theft of other volunteer, ATC, or USFS property.
	Dismissals will be made jointly by ATC program staff, although the Crew Leader and Camp Coordinator have the authority to immediately remove anyone threatening the safety or well-being of the crew.  All decisions are final.  ATC will investigate and d...
	Remember, while you are on the crew, you are representing the Appalachian Trail Conservancy, the U.S. Forest Service, and the National Park Service.  We expect both your work and your behavior to be a credit to all organizations.
	A Brief History
	The Appalachian Trail:
	In 1921, Benton MacKaye, forester, author, and philosopher published an article in the Journal of the American Institute of Architects entitled “The Appalachian Trail: A Project in Regional Planning”.  MacKaye proposed the A.T. as a Barbarian Utopia -...
	Designated as a National Scenic Trail by Congress in 1968, and with amendments permitting land acquisition in 1978, the A.T. now enjoys protection for most of its length from the threats of ever expanding industrial, commercial and residential develop...
	The A.T. is one of the longest, continuously marked footpaths in the world and is visited by millions annually on hikes ranging from a few hours to months. This legendary footpath stretches from Katahdin, Maine to Springer Mountain, Georgia and as of ...
	The Appalachian Trail Conference and Conservancy: Our mission is to protect, manage, and advocate for the Appalachian National Scenic Trail: a nearly 2,200-mile wilderness footpath within the most populous corridor of our nation.
	Established in 1925, the Appalachian Trail Conference, the ATC, initiated action to bring the A.T. into existence.  In those early years ATC determined the route and coordinated the work of the organizations and individuals that made the Trail a reali...
	Much of the southern region lies on large blocks of publicly protected US Forest Service land allowing the USFS to play a key role in the development and management of the trail. The USFS unit that provides the crew’s camp at Sugar Grove is in the Jef...
	The Konnarock Story: Why We Do What We Do: With an increasing backlog of major trail construction projects created by federal land acquisitions, the ATC and partners searched for a way to both aid clubs with projects, and develop within the volunteer ...
	With the financial backing of the ATC Board, the U.S. Forest Service, the National Park Service, and the support and encouragement of many volunteers and professionals, we created the basic program that you are going to participate in this summer.  Vo...
	Are You Ready? Remember, soon you will have all the adventure you can handle!  In return for your time and effort, you will receive the highly coveted limited edition annual crew T-shirt! The design this year is amazing!
	We don’t want this to be an isolated experience in your life. We want to build good trail, sure, but we also want you to use what you learn!  Make our day -- join an A.T. maintaining club after you leave, or become part of an organization near where y...
	 Does your company offer volunteer time, or financial donation matching? Be sure to check with your employer; some volunteers, depending on their employer can apply for a monetary match from their company after they volunteer with us – State Farm Ins...

