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About This Plan
Since its start in 2015, the Appalachian Trail Landscape Partnership (ATLP) has 
cultivated a network of over 100 conservation partners dedicated to the protection of 
the greater Appalachian Trail Landscape. The co-convening entities of the National 
Park Services’ Appalachian National Scenic Trail and the Appalachian Trail 
Conservancy, with the ATLP’s Steering Committee, recognized the opportunity to build 
on prior success to focus efforts to sustain and grow the Partnership over the next 
three years. 

The result is a broadly owned strategic roadmap that articulates the mission, vision, 
and values of the ATLP as well as four strategic goals with corresponding tactics and 
milestones for measuring the ATLP’s progress over the next three years. This strategic 
plan builds on the established functions of this partnership to drive further collective 
impact as the largest landscape conservation collaborative on the East Coast.

The ATLP co-conveners wish to thank the invaluable input from the partners of the 
ATLP in the development of this plan and the leadership of the ATLP Steering 
Committee.

ATLP Steering Committee and Supporting Staff:
Cindy Adams Dunn, Pennsylvania 
Department of Conservation & Natural 
Resources

Katie Allen, Appalachian Trail Conservancy

Susan Arnold, Appalachian Mountain Club

Brenda Barrett, Living Landscape Observer

Laura Belleville, Appalachian Trail 
Conservancy

Lynn Crump, Virginia Department of 
Conservation & Recreation

Shalin Desai, Appalachian Trail 
Conservancy

Bryan Faehner, National Park Service  

Lauren Imgrund, Pennsylvania Department 
of Conservation & Natural Resources

Wendy Janssen, National Park Service

Bill Labich, Highstead Foundation  

Jay Leutze, Southern Appalachian 
Highlands Conservancy

Sandi Marra, Appalachian Trail 
Conservancy

Jennifer Melville, Open Space Institute

Brendan Mysliwiec, Appalachian Trail 
Conservancy

Daniel Odess, National Park Service

Marian Orlousky, Appalachian Trail 
Conservancy

Bill Potapchuk, Community Building 
Institute

Simon Rucker, Maine Appalachian Trail 
Land Trust

Ray Sauvajot, National Park Service

Dennis Shaffer, Appalachian Trail 
Conservancy

Kyle Shenk, The Conservation Fund

Jim Von Haden, National Park Service

Elizabeth Ward, Land Trust Alliance

Nicole Wooten, Hudson Highlands Land 
Trust
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I. PARTNERSHIP CONTEXT
The Appalachian National Scenic Trail (A.T. or Trail) was created, and is now managed 
and maintained, through partnerships. The Trail’s foundation in collaborative land 
conservation continues to this day. Often recognized as the most iconic long-distance 
footpath in the world, the A.T. is also the backbone of one of the most significant land 
conservation efforts in the United States.

The Appalachian Trail Landscape Partnership (ATLP or Partnership) works to accelerate 
an inclusive vision of a conserved and connected A.T. Landscape as a critically 
important resource for human and natural communities alike. The value of this landscape 
is not meant in solely biological terms, but meaningful benefits, like clean water and air, 
ties to rich cultural heritage and history, abundant recreation opportunities, and 
contributions to the health, wellbeing, and prosperity of all people and communities from 
Maine to Georgia

The A.T. Landscape is as essential to the Trail experience as the footpath itself, inspiring 
millions each year towards outdoor recreation pursuits with its natural beauty, providing 
habitats for plants and animals, and creating important buffers to mitigate the effects of 
climate change and rapid development. Grounded in science and propelled by shared 
purpose, the ATLP recognizes the critical need to protect something of this magnitude 
through a participatory approach to coordinated conservation and protection. The work 
of the ATLP helps ensure that this landscape will remain intact and thriving, providing 
benefits across communities and habitats for generations to come.

Since its start in 2015, the ATLP has cultivated a network of over 100 conservation 
partners dedicated to the protection of the greater A.T. landscape. As adopted as the 
vision of the ATLP, this landscape serves as the backbone, once coined as the Wild East, 
driving collective impact with the largest landscape conservation collaborative effort on 
the East Coast. To date, one of the most successful strategies of the ATLP is the Wild 
East Action Fund. This grant program, fundraised and administered by the Appalachian 
Trail Conservancy on behalf of the ATLP, has leveraged more than $50 million in 
combined public and private dollars for landscape conservation resulting in the 
protection of more than 60,000 acres in the A.T. Landscape since 2018. Through this fund 
and other, diverse resources across the landscape, the ATLP hopes to grow the capacity 
of the partnership to achieve continued conservation success across the landscape.

Benton MacKaye laid the foundational vision 100 years ago for the A.T. Landscape. This 
partnership will fulfill and expand upon his vision to meet the realities of the next 100 
years and prepare for and respond to the impacts of climate change, to increase 
equitable public access to outdoor recreation, and uphold the diverse values of the 
people who live, work, and play in this iconic landscape.

II. STATEMENT OF INTENT
The A.T. Landscape is part of the traditional territories of approximately 38 federally 
recognized Tribes and many other indigenous communities with spiritual and cultural 
connections to the land. The ATLP, as a landscape conservation effort, acknowledges the 
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Three-Year Strategic Plan
past and present traditional indigenous stewardship of the lands. Further, ATLP believes 
in its responsibility to intentionally work with resident communities, as well as 
communities with historical ties to the land, on holistic land stewardship through 
partnership. 

III. JUSTICE, EQUITY, DIVERSITY, AND INCLUSION
The ATLP embraces differences in one another as well as our similarities. We strive for 
this spirit of inclusivity to expand across the Partnership and throughout the entire A.T. 
Landscape through a strategic conservation planning framework built through 
consensus and founded in the diverse values and perspectives brought together through 
collaborative partnership.

The environmental movement in the United States, from the start, has been dominantly 
led and influenced by people that are economically advantaged and categorized as 
white. We acknowledge that this dominance has broadly excluded a diversity of 
cultures, ethnicities, and perspectives in a movement. We also recognize inclusivity is 
one step in a much larger process of dismantling the systemic inequality that still exists 
in the environmental movement. Although the ATLP on its own cannot break down all 
existing barriers and systems, it can contribute to the larger movement of environmental 
justice by: (1) supporting and advocating for environmental laws, regulations, and 
policies that are free from discrimination and are rooted in equality; (2) ensuring 
place-based initiatives provide a platform of leadership for populations that are 
disadvantaged, economically distressed, and underrepresented to ensure diverse values 
are embedded in conservation outcomes; 3) recognizing that the impacts of climate 
change will continue to perpetuate inequities if traditional models of conservation 
continue. This collaborative partnership, embracing the diverse values of ecosystems 
and communities, can propel efforts that ensure that the benefits of conserving this 
landscape are equitably distributed and realized among communities to build resiliency 
and reduce impacts from a changing climate. 

As co-conveners of the ATLP, both the National Park Service and the Appalachian Trail 
Conservancy have made commitments to justice, equity, diversity, and inclusion in the 
culture of their organizations and in outcomes of the work that they do. These 
commitments are carried into the ATLP governance and efforts across the landscape. 

IV. MISSION | VISION | CORE VALUES | PARTNERSHIP STRUCTURE
The Appalachian Trail Landscape Partnership (ATLP) is co-convened by the Appalachian 
Trail Conservancy (ATC) and the National Park Service, Appalachian National Scenic 
Trail (NPS-APPA). The ATLP is a close network of partners working together to build an 
inclusive mission, vision and strategy that catalyzes landscape conservation at a scale 
and pace much greater than individual partner successes. 

The mission, vision, and core values of the ATLP demonstrate how strategic 
conservation and protection of the A.T. Landscape can provide 1) equitable public access 
to the benefits nature provides, and 2) community and ecological resiliency in the face of 
climate change and other threats.
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Our Mission:
The mission of the ATLP is to connect the wild, scenic, and cultural wonders of the 
Appalachian Trail and its surrounding landscape.

Our Vision:
The vision of the ATLP is an Appalachian Trail and surrounding landscape that connect 
people of diverse communities and nature, forever safeguarding the backbone and heart of 
the Wild East. 

Our Core Values: 
The ATLP organizes itself around a system of core values which governs its work, its 
culture, its practices, and its communications. These core values are: 

• Justice, Equity: Diversity, and Inclusion (JEDI): The ATLP seeks to be a welcoming and 
diverse group of organizations that attracts, supports, and values people from all 
backgrounds. We appreciate differences in one another as well as our similarities. We 
strive for this spirit of equity and inclusion to expand across the Partnership and 
throughout the entire A.T. Landscape.

• Collaboration: We maximize our impact by working alongside others who value the A.T. 
and its surrounding lands who are also committed to implementing this work for 
outcomes that support a diversity of interests. 

• Trust: The trust we have in each other’s work allows us to create impactful partnerships 
that accelerate the pace of A.T. conservation.

• Impact-oriented: Our vision of a conserved and connected A.T. Landscape will only be 
realized by tangible, on-the-ground results. The Partnership recognizes that process and 
time is necessary to build intentional results. Grounded in sound scientific principles, 
best available information, and inclusive of broad community values, we work to make 
sustainable relationships and impacts across the landscape.

5

Appalachian Trail Landscape Partnership
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Our Partnership Structure: 
The structure of the ATLP provides the working framework for partners to collaboratively 
engage in the strategic conservation and protection of the A.T. Landscape. Through this 
collective impact structure, the Partnership can provide meaningful benefits across diverse 
communities and habitats that advance the Partnership’s mission, vision, and values. The 
partnership structure includes: 

• The ATLP Steering Committee provides guidance to the Partnership. Comprised of 
approximately twenty members, each appointed by the co-conveners and serving at 
least a year, the committee works by consensus and represents the diversity of the 
Partnership.

• Working Groups seek to address priority issues around communications, strategic 
planning, technical issues, and advocacy. Any participant in the ATLP may join a 
Working Group. Working groups develop work plans and tactics that engage ATLP 
partners in the implementation of ALTP strategic goals. 

• An Annual Meeting is convened by the ATLP to celebrate successes, address priority 
issues, and network with other organizations working on land conservation within the 
A.T. Landscape. 

• A Conservation Strategy for the A.T. Landscape is an iterative and evolving process to 
develop strategic landscape-scale and place-based conservation goals and strategies 
that will provide the ATLP with priorities for the conservation, restoration, and protection 
of the A.T. Landscape. The strategy will advance the ATLP mission and vision within the 
context of pressing landscape-scale challenges, such as climate change, and local 
community needs. Grounded in best available science, the shared values of the 
Partnership, and the shared goals of the landscape’s communities, the conservation 
strategy will continue to evolve as the Partnership does. 

• A Support System for Regional Conservation Partnerships is an essential role for the 
ATLP to reach implementation of ATLP mission and goals across the A.T. Landscape. As 
the broad network, the ATLP seeks to engage regional conservation partnerships in 
meaningful ways to build capacity, advocate for local efforts, and leverage collaborative 
relationships and resources.
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The workplans and key performance indicators for each of the 
implementing tactics will be the responsibility of the indicated entity. 

Three-Year Strategic Plan

V. THE CASE FOR CONSERVING THE A.T. LANDSCAPE
Conserving the A.T. Landscape and the sources of life found within it — air, land, and water 
— sustains, protects, and enhances the quality of life of humans and ecological integrity. 
This fact compels us to conserve the A.T. Landscape’s essential values:

• Climate and Biodiversity: The impacts of climate change are being felt now across the 
entire A.T. ecosystem, which includes people and our communities. A connected and 
conserved landscape increases adaptability and resilience to the impacts of climate 
change. The A.T. Landscape forms the foundation of the largest climate-resilient corridor 
in one of the most densely populated parts of the United States. If protected, its rich 
biodiversity will help safeguard critical ecosystem benefits like clean air and clean water 
for generations to come.

• Natural Beauty: The A.T. Landscape is home to majestic natural beauty which not only 
motivates human connection to nature but affirms human life. Threats to natural beauty - 
from light pollution impacting night skies, to extensive forest degradation by non-native 
pests and invasive species, to poorly planned development impacting connectivity, 
habitats, and vistas and others—require urgent action. 

• Outdoor Recreation and Equitable Public Access: Access to the outdoors is a human 
right. Conserving the A.T. Landscape can and should make outdoor recreation more 
broadly accessible, including opportunities to connect with ourselves, history, culture, 
scenic beauty, and nature. 

VI. GOALS | STRATEGY | TACTICS | MILESTONES 
This strategic plan provides a three-year road map that builds upon conservation successes 
of the past and looks to a future where continued collaboration and consensus building 
achieves significant conservation outcomes. The goals of this plan provide the aspirational 
vision that will endure, whereas the strategies present attainable tactics and milestones for 
the next three years.
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GOAL 1: ACCELERATE THE PACE & SCALE OF STRATEGIC LAND 
PROTECTION IN THE A.T. LANDSCAPE 
STRATEGY: Partners will protect an additional 100,000 acres of priority lands over the next 
three years that embody the essential values of the A.T. Landscape – climate resiliency and 
biodiversity, natural beauty, outdoor recreation, and equitable public access.

TACTICS: 

MILESTONES: 

• A diverse and inclusive strategic conservation working group is formed to develop 
the work plans to achieve the tactics of this strategy.

• Fundraising goal and strategy developed and initiated for the Wild East Action Fund.

• A database of data and resources is created to inform land protection priorities and 
data needs are identified. 

• An ATLP strategic conservation framework to inform land protection priorities of the 
A.T. Landscape is developed.

• The ATLP protects 100,000 acres of targeted parcels within the A.T. Landscape in 
three years.

1 Year

ATC, as the coordinating partner and grant administer, will 
lead discussions with ATLP partners to develop a fundraising 
goal and strategy for the Wild East Action Fund.

The ATLP Steering Committee will lead the effort to form an 
inclusive, broad-based strategic conservation working group 
with the goal of helping partners protect 100,000 acres that 
embody the essential values of the A.T. Landscape.

The ATLP strategic conservation working group will survey 
ATLP partners and other experts to aggregate and analyze 
existing data and resources (including, but not limited to, the 
Visual Resources Inventory, climate resiliency data, and state 
wildlife action plans), and identify missing data needs, to 
inform and drive land protection projects of the ATLP, state 
agencies, and regional partners that safeguard the essential 
values of the A.T. Landscape.

The ATLP strategic conservation and communication working 
groups will work together to develop a framework for 
information gathering and sharing that will track and promote 
the protection of the A.T. Landscape.

Year

Year

Year

2

3

4

1

1

1

1

2

3

4

2

2

2

2

3

3

3

3
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GOAL 2: AN INCREASED PARTNERSHIP COMMITMENT TO THE 
PROTECTION OF THE A.T. LANDSCAPE
STRATEGY: The ATLP will lead communication efforts to elevate the recognition of the A.T. 
Landscape as the backbone of an East Coast Climate Corridor with urgent needs to protect 
the diversity of natural and cultural resources for a resilient landscape.

TACTICS: 

MILESTONES: 

• A strategic recommendations report for an East Coast Climate Corridor is developed 
by the end of 2021.

• Relevant communication data and messaging product needs are identified to 
enhance ATLP communication efforts to build a broader constituency valuing the 
protection of the A.T. Landscape.

1 Year

The ATLP communications working group and 
communication specialists among the ATLP will develop a 
communication framework to address communication needs 
of the ATLP to better articulate, inspire, and drive action of 
ATLP and create broader relevancy of A.T. Landscape 
conservation to diverse audiences. 

The ATC, as coordinating partner for the ATLP, will form a 
Climate Advisory Group to develop a strategic 
recommendations report for management of and adaptation 
to the evolving impacts of climate change across the A.T. 
Landscape serving as a climate corridor.

Year

1

12

2

2

3

3
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GOAL 3: AN EQUITABLE A.T. LANDSCAPE
STRATEGY: Partners will work alongside communities within the A.T. Landscape to 
understand the values and needs of those who live, work, and play in this important area. 
Conservation, stewardship, and equitable public access strategies will be developed by the 
inclusion of diverse partners in ATLP planning and priority setting.

TACTICS: 

MILESTONES: 

• A synthesis report is developed on the needs of regional conservation partnerships 
and local communities in the A.T. Landscape to inform next steps for the ATLP in 
developing deeper relationships with communities and opportunities for new 
partnerships.

• A catalog of existing local, state, and federal policies that align with the vision and 
goals of the ATLP is initiated to inform the ATLP of underutilized programs and 
authorities and/or garner support for policy needs at multiple scales.

1 Year

The ATC, as coordinating partner of the ATLP, will initiate the 
development of a catalog of existing local, state, and federal 
public policy that align with the goals of the ATLP in 
partnership with interested ATLP members and stakeholders. 

The ATC, as coordinating partner of the ATLP, will initiate the 
development of information gathering surveys and interviews 
among regional conservation partnerships to begin a process 
to directly understand the needs of diverse local communities 
within the A.T. Landscape to inform measures of success 
towards an equitable A.T. Landscape.

Year

1

12

2

2

3

3
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GOAL 4: BUILD AN ACTIVE PARTNERSHIP REPRESENTATIVE OF THE 
DIVERSE VALUES OF THE A.T. LANDSCAPE TO INCREASE CAPACITY 
FOR CONSERVATION
STRATEGY: The ATLP co-conveners and Steering Committee, as appropriate, will seek to 
assess the current governance and functions of the ATLP and investigate the necessary 
steps to build a more diverse and active partnership. 

TACTICS: 

MILESTONES: 

• The co-convenors will initiate a comprehensive needs assessment of the ATLP 
governance structure to sustain ATLP functions and expand ATLP capacity to 
achieve goals. 

• JEDI specialists are identified among ATLP partners and from external advisors to 
support the development of a framework of review and evaluation of the ATLP’s 
strategic plan implementation.

• ATLP members identify initial steps to building a strategic engagement strategy to 
diversify the representation of the ATLP and promote equitable and inclusive 
functions of ATLP’s collaborative work. 

1 Year

The ATLP Steering Committee, perhaps through a task force, 
will identify JEDI specialists and additional support to develop a 
framework to review and continuously adjust the 
implementation and outcomes of this plan to promote justice, 
equity, and inclusion across the A.T. Landscape. 

The ATLP co-conveners will initiate the formation of an 
executive committee, with the counsel of the ATLP Steering 
Committee as appropriate, to be responsible for an ongoing 
assessment process to identify needs related to sustaining 
ATLP functions and expand ATLP capacity to achieve goals.

The ATLP Steering Committee, with ATLP co-conveners, 
perhaps through a task force, will investigate the feasibility and 
necessary means to develop a framework for the strategic 
engagement of underrepresented voices to meaningfully 
sustain, grow, and diversify ATLP functions and capacity. 
Strategies will encompass efforts to inform the cultural change 
necessary to ensure equitable and inclusive priority setting and 
decision making across ATLP governance, steering committee, 
working groups, and the ATLP annual meeting.

Year

Year3

1

1

1

2

2

2

2

3

3

3
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ACCELERATE 
STRATEGIC 
CONSERVATION
Partners will protect 
an additional 
100,000 acres of 
priority lands over 
the next three years 
that embody the 
essential values of 
the A.T. Landscape.

• Conservation 
working group is 
formed for the ATLP.

• Fundraising goal and 
strategy developed 
and initiated for the 
Wild East Action 
Fund.

• A database of data 
and resources is 
created to inform 
land protection 
priorities and data 
needs are identified

• An ATLP strategic 
conservation 
framework to inform 
land protection 
priorities of the A.T. 
Landscape is 
developed.

• The ATLP protects 
100,000 acres of 
targeted parcels 
within the A.T. 
Landscape in three 
years.

ACTIVE 
PARTICIPATION
The ATLP will lead 
efforts to elevate the 
recognition of the 
A.T. Landscape as 
the backbone of an 
East Coast Climate 
Corridor.

• Climate Advisory 
Group completes a 
strategic 
recommendations 
report for an East 
Coast Climate 
Corridor by the end 
of 2021 and is 
presented to the 
ATLP in 2022.

• Relevant 
communication data 
and messaging 
product needs are 
identified to enhance 
ATLP communication 
efforts.

EQUITABLE 
LANDSCAPE
Partners will work 
alongside 
communities within 
the A.T. Landscape 
to understand the 
values and needs of 
those who live, 
work, and play in 
this important area.

• A synthesis report on 
the needs of regional 
conservation 
partnerships and 
local communities in 
the A.T. Landscape.

• Initiated catalog of 
existing local, state, 
and federal policies 
that align with the 
vision and goals of 
the ATLP.

DIVERSE 
PARTNERSHIP
The ATLP will seek 
to assess the current 
governance and 
functions of the 
ATLP and 
investigate the 
necessary steps to 
build a more diverse 
and active 
partnership. 

• Initiated needs 
assessment of the 
ATLP governance 
structure to sustain 
partnership functions 
and capacity. 

• JEDI specialists are 
identified among 
ATLP partners and 
from external 
advisors. 

• Initial steps 
completed to 
building a strategic 
engagement strategy 
to diversify the 
representation of the 
ATLP and promote 
equitable and 
inclusive functions of 
ATLP’s collaborative 
work.

The mission of the ATLP is to connect the wild, scenic, and cultural wonders 
of the Appalachian Trail and its surrounding landscape.
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